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The Carlsbad Field Office (CBFO) has determined that AMWTP has mlsia/entlfled the
populations available for homogeneous solid sampling for waste steams BNINW216
and BNINW218. As a result of this condition adverse to quality, Corrective Action
Report (CAR) 04-033 has been issued and is attached. Please note that this CAR
has been classified as an accelerated CAR and must be closed by the required
correction action completion date listed in block 14.

Associated with this CAR, CBFO has |mposed a work suspension. The scope of the
work suspension is as follows:

e Shipments of waste streams BNINW216 and BNINW218 to the Waste
Isolation Pilot Plant are suspended until further notice.

e Entry of data for these waste streams into the WIPP Waste Information
System shall be suspended until further notice.

Please document on the attached CAR continuation sheets your proposed corrective
actions and a schedule for completion and forward to me prior to the response due
date identified in CAR block 14. Also attached are the instructions for providing
corrective action responses for your use in preparing the required responses.

If you have any questions or comments, please contact me at (505) 234-7483.

todi P Y banich-

Martin P. Navarrete
Quality Assurance Specialist
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| CORRECTIVE ACTION RE} URT

1. CAR No.: 04-033 2. Activity Report No.: NA 3. Page

4. Con:troﬂing Document: HWFP WAP 15 CBFO Assessment Team Leader: Kerry Watson

6. Rmponsnble Organization: : ' Advanced Mixed Waste Treatment | 7. CAQ Was Discussed With:
Project (AMWTP) : :

E. Schwcinéberg (BNFL) A. Holland (CBFO)
E. Dumas (BNFL) : J. Wells (DOE-ID)
D. Swale (BNFL) - R. Kanerr (CBFO)

8. Re_ﬁilirement that was violated:

Seeg-e‘_o_ﬁ'tinuation Sheet

9, Cﬁxﬁdition Adverse to Quality:

See'-Ciéhiinuation Sheet

{Yes)or No):
r No):
r No):
r No):

Actions to Preclude Recurrence: X

Kerry Watson/

X _Iniﬁator:

Corrective Action Plan Required:
8/18/04 ;

rectwe Actxons Proposed by the Responsnble Organization: Use CAR Contmuatlon Sheet

. eceptance of Pmposed Corrective Actions:

Assessment Team Leader Date

18. Vgriﬁcation of Corrective Action Completion: (Use CAR Continuation Shéet)

19a; Verified By:

Name Da;te

19b T end Cause Code'___-_____

.Quality Ass:ura;ée::i'l.ﬁnage.n; v Date




C{ O CORRECTIVE ACTIONK{ ORT

(continuation sheet)

1. CAR No;-i_M+Q33 ’ ' 2. Activity No.: N/A 3. Page Z of i

Block #8 Requirement that was violated:

B—.la;Wast‘eii Stream Identification (Excerpt)

“All of the waste. within a waste stream may not be available for samplmg and analysis at one time. In these instances,
generator/storage sites may divide waste streams into waste stream lots based on stagmg, transportation, or handling issues.
Characierzzat;an activities shall then be undertaken on a waste stream lot basis.”

¢ mogieneous Waste Sampling and Analysis (Excerpt)

“The waste contamers for samplmg and analysis are to be selected randomly from the population of containers Jor the waste
stream, L

B2-2a Statxst;ca] Selection of Containers for Totals Analysis (Excerpts)

“The Permzt ees skall require each site project manager to verify that the samples coIlected from within a waste stream were
selecte andomly :

salzds waste (S3000) F or the first and second stage sludge TRU waste stream this authonty is limited as follows:
: aary solids sampling and analysxs data collected by INEEL durmg ithe 3100 m3 project may be used for containers
E zdentzf ed te be within lot one. .

Block #9 Condition Adverse to Quality:

;aste Stream Profile BNINW216 (First and Second Stage Sludges) and Waste Stream Profile BNINW218 (Building
BFQ was based on BNFL’s statement that the remaining mventory of containers in retrievable storage were part
opulation that was randomly sampled by the INEEL 3100 m’ project. Review of the 3100 m’® project’s waste

anid sampling plans (EDF-909) indicated that there were 6751 First and Second Stage Sludge drums available for
16,083 55 gallon drums of Building 374 Siudges available for samplmg

ber-of containers certified by the 3100 m® project and shipped to the WIPP plus the total number of containers BNFL
‘in the population for both waste streams exceeds the number of ¢containers available for random sampling for
eatys. If these additional containers were not in the population available for sampling, then the sampling of the

qual probabnhty of being sampled.

yat BNFL had not identified the ongmal population available for samplmg, thereby misidentifying the population
npling for both waste streams. In this case, the reqmrements for random sampling as specified in the Permit have




"1. CAR No.: 04-033 { | 2. Activity No.: N/A ‘. Page 3 of 2}

AT

Scope of the Work Suspension.

Block #10 Suggested Actions (Optional):
BNFL should, at a minimum, perform the following:

L

CBFO has suspended further shipments of waste streams INW216 and INW218 un:ﬁl further notice. BNFL shall also cease entry
of data into WWIS for these waste streams until further notice. %

Locate and place into configuration control the list of 6751 drums originally part of the 3100 m® project’s for First and
Second Stage Sludges (WSP INW216) and the list of 6083 drums originally part of the 3100 m® project’s for Building 374
Sludges (WSP INW218). A copy of this list must be provided to the CBFQ.

Provide documented evidence to the CBFO of the traceability of these lists:. to the original sampling populations and
efforts. : . ' ; ‘
Physically or administratively segregate the actual BNINW216 and BNINW218 containers that were not available for
sampling from the remaining containers within those waste Streams. ,

Determine if this condition adverse to quality applies to any other waste streams or waste stream lots.

Determine the impact of this condition adverse to quality on waste containers that have been shipped to WIPP.

Provide CBFO verification from the Site Project Manager that the samples for the waste streams or waste stream lots were
selected randomly based on information obtained during investigation of this condition adverse to quality.

Implement an effective formal system of controls to ensure that drums only from approved lots can be made available for
shipment. '




INSTRUCTIONS FOR PROVIDING CORRECTIVE ACTION RESPONSE

WASTE ISOLATION PILOT PLANT
U.S. DEPARTMENT OF ENERGY
Carlsbad Field Office

carRNo: pY-083.
PAGE___ 4 OF 4-

INSTRUCTIONS FOR COMPLETING A CORRECTIVE ACTION RESPONSE TO A CAR ADDRESSING A
CONDITION ADVERSE TO QUALITY

You are requested to provide a corrective action in response to this corrective action report (CAR) by the due
date identified in block 14 of the CAR. If this date cannot be met, provide a written request for extension to
the assessment team leader (block b). This request must include justification for the delay and must be
provided prior to the due date.

The responée shall address the corrective actions indicated in block 12. As appropriate, develop the
response in accordance with the following sequence and format:

in order to develop the CAR response, perform an investigative action to determine the extent and impact of
the deficiency and to identify the root cause. Next, determine the actions required to correct the adverse
condition.

The response shall include the following information, as appropriate to block 12.

1. Corrective action response for CAR # Qi-o.ﬁ

A. Remedial Action-Describe actions required or taken to correct the specific conditions noted and any
similar conditions identified during the investigations.

B. Extent and Impact of the Deficiency-Describe the investigative actions performed to determine the extent
and impact of the condition and the results. This will include a determination of the acceptability of any data
generated prior to resolution of the deficiency.

C. Root Cause Determination-ldentify the root cause of the condition as determined through investigative
action. ‘

D. Corrective Action to Preclude Recurrence-ldentify the actions required to address the root cause of the
condition in order to preclude recurrence.

2. For each action above, identify the individual assigned responsibility for completion of the action and the
anticipated (or actual, if complete) completion date.

3. The response must identify the individual having the overall responsibility for completion of the corrective
actions.




